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1.0 INTRODUCTIOM

The Office of Education, under authorization in Title 111 of the Higher Education
Act of 1965, as amended is authorized to award grants to selected postsecondary institu-
tions under its Advanced |nstitutional Development Program (AIDP). These grant funds
are to be used over a period of several years. The purpose of the program is to provide
“grants to sclected developing institutions adjudged to have the potential for accaleratzd
institutional development to expedite the institution’s progress towards achieving both
operational and fiscal stability and participation in the mainstream of American higher
education.”

The 1972 Amandments to the Act further stipulated that a grantee institution re-
ceiving assistance must “set forth policies and procedures for the evali.ation of the ef-
fectiveness of the project or activity in accomplishing its purpose.” For the purpose of
monitoring this process and providing assistance toward meeting this stated requirement,
the Office of Education has been authorized to fund two nationwide consortia of the
grantee institutions. The consortia are to provide assistance to the individual institutions
in meeting their abjectives,

Among the grantee institutions in the first four rounds of AIDP awards, there are
40 two-year community and junior colleges. The Central YMCA Community College
(CYCC), Chicago, lllinois, was named to administer the two-year grantee consortium,
acting on behalf of the participating institutions. McManis Associates, Inc. of Washing-
ton, D.C. was selected to be the assisting agency for the two-year college consortium.

In addition to the assistance provided by CYCC and McManis Associates to the two-
year consortium, at l2ast one substantive cooperative arrangement is required between the
grantee institution and another agency. These bilateral arrangements must clearly demon-
strate the benefits to he derived, and a written agreement must be executed by both par-
ties prior to furnishing of any services. The purpose of such agreements should be direct-
ea toward improving the academic program and administrative capacity of the grantee
institution, Eligible areas in which grant funds may be used include faculty and adminis-
trative improvement programs, student services including academic and career counseling,
-and curriculum development compatible with changing societal needs,

The purpose of this monograph is to describe the methods and procedures which
should be used by a college in selecting an agency or a consulting firm to provide assis-
tance in the above prescribed areas. While this information should be helpful to all col-
leges participating in the consortium, it is primarily addressed to those institutions which
will be negotiating agreements for cutside services for the first time.
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The importance of establishing a firm foundation for carrying out the AIDP cannot
be overemphasized. As a catalytic element in achieving this objective, the role of the
assisting agency can be a crucial one. Itistherefore essential that the college select an
institution or agency that is capable of understanding its specific problems and has the
necessary qualifications and expertise to provide practicable solutions. The procedures
comtained herein were prepared to provide quidance in obtaining this type of assistance.
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2.0 SELECTION OF AN "’ASSISTING AGENCY"

2.1 INTRODUCTION

The type of outside assistance that should be obtained will depend upon the prob-
lem or problems that require resolution. A specific problem in one area such 4% Gurriculum
development or student career counseling can frequently be handled by an individual
with particular competence and expertise in that field. This type of assistance 5 often
available from another college or university located within the immediate |ocality,

Where the type of assistance needed covers several activities, or involves a prohlemn of
considerable complexity, then it is advisable to obtain the services of an agency, firm or
another college, etc., which has the resources and skills required for complex assignments.

Whether the "“assisting agency”’ is another college or a large consulting firm, it is
important that each party to the arrangement understands its role in the engagement,
Basically, the assisting agency is a problem-solver. |ts purpose is to provide an ohjec-
tive analysis of the problem(s) identified by the college and provide complete, practi-
cal, and timely recommendations, suited to the college’s individual requirements, 1o
solve the problem(s). The assisting agency should not be regarded as a deputy for ¢ol-
lege management in taking action. The assisting agency does have an obligation, however,
to create an understanding and commitment toward a particular change wherghy it he-
comes accepted within the college organization.

The college must also be aware that the assisting process is always a persomal two-
way relationship between a person or persons trying to-solve a problem, change a situa-
tion, develop a plan, and another person or group trying to help these efforts. This means
the college must provide effective management backing for the project, keep in tlose
touch with, guide and coordinate the engagement as it progresses, and take the
steps necessary to prepare the faculty and administrative staff for change. Most colleges
have had experience whereby a consulting engagement has resulted in a ‘‘nice report’’
which contained theoretical solutions of little practical value to the particular neads of
the college. To avoid this experience, it is therefore important that the callege regard
the cooperative arrangement with the assisting agency as a partnership, whose abjective
is to seek practical solutions to identified problems.

2.2 WHAT IS THE
PROBLEM?

A basic prerequisite in a program of selecting and working with an assisting agency
is a determination of the problem to be solved. Failure to provide a clear, sound amd
useful definition of the problem has caused many unnecessary disappointments in the
use of services rendered by outside agencies.



In many instances, what appears to be the problem to the college is really only a
symptom, Further steps must be taken to reveal the underlying real problem rather than
a superficial symptom, A systematic approach to problem-definition should be conducted
as presented below:

»  Collect and analyze all facts needed to define or describe the problem,
Accurate and comprehensive fact-finding and analysis will permit the
dimensions of the problem to be outlined and determine what it is and
s not.

= Analyze the conditions which have created and are perpetuating the prob-
/em,

»  Determine what objectives or end results are to be achieved by solving
the problem,

An internal “‘soul-searching”’ effort, as described above, can result in multiple bene-
fits to the college. A rigorous self-examination will enable the college to determine wheth-
er or not outside assistance is really required for a particular problem., What will ultimate-
ly be expected from the assisting agency can be more precisely and realistically defined.
Once selected, the time and effort of the individuals providing the assistance will not be
wasted in exhaustive problem-identification surveys. Most importantly, it will ensure
that the college and the outside agency are working together to produce practical solu-
tions to the specific problem{s) confronting the college.

Once the decision has been made to acquire autside assistance, the college should
discuss its definition of the problem with the individuals representing the assisting or-
ganization. This meeting will help to eliminate any in-house bias that may have been
introduced into the definition of the situation. It will also help to clarify in the minds
of all the participants what conditions may have a direct bearing on the problem and
its solution.

2.3 PROCEDURES FOR SELECTING’
AN ASSISTING AGENCY

There are generally accepted practices which have been found to get the best results
from arrangements with outside agencies who provide general or specialized educational
services. These can be summarized as follows:

=  The college should define in writing the nature and general scope of the

project to be undertaken prior to signing an agreement with an assist-
ing agency.

10



The qualifications and pxperience of various ayencies or firins in refation
ta the assistance required showld be reviewed, and a short list of those
qualitied for consideration shoitld be selected,

= A preliminary discussion with each of those organizations selected should
be held to discuss the project and their approach to it, and they should
be requested to submit proposals.

= The college should then study the proposals in terms of their understard-
ing of the problem, appraach, expected benefits, cost, and the particular
experience and ability of each assigned individual to meet the require-
ments of the project. FParticuiar emphasis should be placed on reviewing
the qualifications of those persons who will actually be warking on the
project,

= The references of those being seriously considered should be investigated
in depth.

The final selection shoutd be based on a careful evaluation of all the pro-
posals and the information obtained through checking the references.

]

Euach of these procedures will be discussed at greater length in the succeeding para-
graphs.

2.3.1 NATURE AND SCOPE OF THE PROJEGT

If the college has dor: its homewaork during the problem-definition phase, the out-
lining of the nature and scope of the project should be a relatively straightforward task.
In preparing a statement of the nature and scope of the project, the college should ad-
dress the following questions:

. What is the purpase of the project?

. What activities and organizations are invalved, and what is their relation-
ship to the project?

Who are the faculty mermbers and college administrators tnvolved, and what
is their connection to the project?

»  Who in the college will be in charge of the project, and what are his/her
responsibilities?

»  What are the end products expected upon completion of the project?

11




At this point in time, depending on the type of assistance required and the complex-
ity of the problem, it may not be possible to define the nature and scope of the project
in other than gereral terms. Nevertheless, the col lege should express these views in writ-
ten form and use them as a basis for preliminary discussions with prospective cand idates
for the job,

It should be noted that, in many instances, colleges (as well as other institu tions)
have depended an those agencies subrmitting praposals to define the nature and scope
of work. This approach should be avoided. !t can frequently result in an end product
which is not compatible with the college’s needs, The college, as the customer, has the
responsibility for determining what is to be accomplished, Delegation of this responsi-
bility can lead to less than optimal results,

2.3.2 INITIAL SELECTION

Assisting agencies are used for a wide variety of projects that exceed in-house staff
expertise and manpower availability, or thatrequire examination by a disinterested out-
sider. Local and regional university faculties are often helpful in solving specialized prob-
lems. Where the problem involves several areas of expertise, then the assistance of an
agency or an educational consulting firm should be obtained. The key, of course, is to
select the assisting agency best qualified to meet the requirements of the assignment,
and this calls for careful investigation.

Probably the best approach for compiling alist of qualified agercies is to check
with other colleges that have used or are using the services of an assisting agency. As a
reference, the assisting agencies which have or are serving two-year and four-year colleges
in the consortia are listed in Appendix A,

From this survey of possible organizations from which assistance could be obtained,
an initial list of candidates should be selected, |n evaluating the qualifications of the as-
sisting agencies under consideration, the following criteria should be used:

»  Howlong has the agency been in ex isternice, and what are the back grounds
of the principal officers?

»  What is the record of the agency in serving o ther educational institutions?
Does it have a reputation for being able to work with institutional program
representatives, or is the assistarice provided of a dictatorial nature?

v What figlds of expertise are represented by members of the staff? Is the
staff composed of personnel who view their jobs as a profession and are,
therefore, reasonably permanent?

»  How many of the engagements performed by the agency have been repeat
engagements?



»  Howmuch time do the principals of the agency normally spend on a
project?

»  Has the agency had experience that is applicable to the problem?

v /st the practice of the agency to make & prapasél in writing which clearly
defines the objectives of the assignment and the work to be accomplished?

23,3 PRELIMINARY DISCUSSIONS WITH THE AGENCY

Preliminary discussions should be held with each of the prospective assisting agencies
under consideration. The purpose of these talks is to discuss and further define the prob-
lem, get an understanding of how they would approach it, and explore the benefits that
should be derived from the engagement. These discussions should be confidential and
almost always withoutcost to the college, They help the prospective assisting agency ob-
tain the necessary information to prepare.its proposal.

It is pertinent at this point to discuss whether the college should prepare a request-
for-proposal (RFP) document for transmittal to each of the agencies under consideration.
By adopting this approach; the college ensures that all the applicants under consideration
have the same basic information on the nature and scope of the assignment and what is
expected to be achieved. Normally, the following data would be contained in an RFP:

«  Date by whiclh proposal must be submitted and specification of the format
to be used,

s« Astatement of the work to be accomplished, including the elements
listed bejow:

o Background and definition of the problem,
o Objectives of the project;
o Adescription of the tasks to be performed, and
o [ldentification of the activities and organfzations within the coilege
involved, by task.
»  The time frama in which the project will be conducted.

s Specification of the type of information that must be submitted in the
proposal, These requirements would generally include:

o Adescription of how the project is to be organized, staffed and
managed;

o Adefinition of the problem and the approach proposed for solving
it; o
13
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v A detalled work plan for each task, including the assignment of
personnel and percent of time @ach professianal staff member will
be assigned, the number of mandays required, and a work schedule,

o The date which the assisting agency would be ready to start the
engagement;

o A cost breakdown, by work task, of the fee charged for executing
the assignment (this information is frequently submitted under
separate cover),;

o Resumes of the qualifications and experience of the professional
staff mermbers assyned to the project,; and

o Asummary of the engagements performed by the agency on similar
projects, including references of the colleges setved.

v Specification of the criteria ti2 be used in making the final selection,

In general, the college should prepare an RFP for obtaining assistance in solving
complex problems that involve several functional areas. While this approach may be
more time-consuming, it has the virtue of preventing the implementation of hastily
conceived projects which do not properly address the pertinent problems and have
poorly defined objectives, It also has the added benefit of ensuring that the organiza-
tions responding to the RFP will focus their proposed offer of assistarce on the prob-
lemn(s) and work tasks prescribed by the college, |n some cases, it may be necessary to
prepare an RFP in order to corrply with Federal or state requirements,

In those cases where the problem and assistance required is isolated to one func-
tlonal area, a more informal approach can be used, Each of the assisting agencies under
consideration should be briefed on the problem, the specific work tasks to be performed,
and what end products are desired, Careshould be taken to ensure that cach of the
agencies (individuals, firms) selected recelves sufficient information to properly prepare
its proposed offer of assistance.

234 EVALUATION OF PROROSALS

After receiving the proposals, the college should evaluate them In terms of their
understanding of the problem, suggested approach for solving it, anticipated benefits to
be gainad, and cost of the proposed assistance, and the ability of each assisting agency under
consiceration 10 meet the requirements of the assignment in view of experience, resourc-
es, and past performance, In weighing these factors, particular emphasis shouid be
placed on raviewing the qualifications of the Individuals who will be actually working
on the project. Although the agency or firm finally selected assumes responsibility for
the quality of work performed on the assignment, the college is entitlad to know the
caltbre af the individuals who will be on site. Above all, the assisting agency should
have a reputation for competence, objectivity and integrity.

2-6
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In order to ascertain the reputations of the assisting agencies under consideration,
an in-depth investigation of their references should be made. The number of references
checked and whether these should be confined to the ones volunteered by the pro-
spective assisting agencies, are matters of judgment. It isrecommended, however, that
a college official with appropriate experience and expertise in the work areas planned
for the project be assigned this task.

A personal visit to references is better than a phone call, and a phone call is prefer-
able to a letter. |f possible, opinions from more than one person in each of the referenced
institutions should be obtained. Typical questions that should be asked in reference
checks are given as follows:

»  What was the nature of the work performed?

s Didthe agericy’s professional staff assigned to the pruject demonstrate
professiorsal competence, objectivity, and inteyrity?

»  Did they work constructively with in-house personnel?

»  Didone or more principals spend sufficient time in reviewing the work
performed?

»  Were the solutions developed cormplets, practical, timely, and suited to
the institution s needs?

s Was the suggested plan of action the mast effective and economical from
the institurtion”s point of view?

»  Wasthe work accornplished within reasonable time and fee limits?

»  What was the operating impact of the assistirg agency s work in the
institution?

s What is the overall evaluation by the officials within the institution of
the value of the work performed by the assisting agency?

»  Would the institution retain the services of the assisting agency for en-
other project?

The final selection of the assisting agency should be based upon a careful evalua-
tion of all factors. Itisa good idea to establish a selection committee and have each
member separately grade the qualifications of the prospective assisting agencies for the
project being considered. One of the members of this selection cormmittee should be
the individual who has the specific responsibility for implementatian of the project.

15




Once the selection of an assisting agency has been made, all of the candidates should be
notified promptly. Adoption of this procedure has several advantages, including greater
assurance that future inguiries will receive serious attention.

As stied in B2 Imtroduction, the selection of the assisting agency must be docus-
mented in a written agreement to be executed by both parties prior to fumnishing of
any services. A copy of this agreement shall be forwarded to the Grants Officer in the
Office of Education, ‘

In addition, the ogreement between the college and the ussisting agency must con-
tain a requirement jor the submission of quarterly progress reports to the colleze. A
copy of this report will be submirted by the college to the Grants Officer in the Office
of Education.

16




SECTION 3.0

WORKING WITH AN ASSISTING AGENCY

17




3.0 WORKING WITH AN ASSISTING AGENCY

In too many instances, colleges devote insufficient time and attention to the aspects
of working with the assisting agency. There is a tendency, once the selection has been
made, to sit back and await the results of the study. Frequently, these results lead to

The purpose of this section is to provide a recommended approach for working
with an assisting agency, from the time it has been selected through completion of the
assignment and implementation of the recommendations. It is assumed at this point that
the problem (s} has been clearly defined and that the assistirig agenty has assigned individuals
with the necessary experience and expertise to help analyze and solve it. The major steps
in a typical engagerment are outlined as follows:

= Preparing for and starting the project.
= Research and analysis of the present situation through fact-finding.

»  Developrment and consideratio.) of alternative solutions and selection of
the most promising ore.

= Reporting findings and presenting recommendations.
= mplementation of recornrnendations.

The key to carrying out these steps in an optima! manner is the ability of the col-
lege and the assisting agency to work together as a team. Each must understand its respon-
sililities and be prepared to effectively prosecute them. A discussion of the college’s re-
sponsibilitiesand the way they should he handled is presented in the succeeding paragraphs.

3.1 PREPARING FOR AND
STARTING THE PROJECT

The fact that an assisting agency has been selected to work on a specific project
or prajects should be given wide dissemination within the college, Administrators and

pected to do, and that they will be expected to give their fuil cooperation to the indi-
viduals assigned by the assisting agency. Failure to establish this understanding through-
out the college wili foster uncertainty and speculation relative to the purposes of the proj-
ect. Such an cnvironment, in turn, will Inhibit the ability of the assisting agency to func:
tion effectively. Normally, the introduction of an assisting agency is accomplished by :

18



(1) a written anno.ncement given wide circulation; and (2) a meeting or series of meet-
ings with the appropriate officials.

It is essential that the staff members from the assisting agency be given 2 compiete
picture of the situation concerning the project. At this point, of course, they do have
some understanding c:f the problera, gained from their preliminary discussions during
the selection process and their initial studies of the project. But these overall imj-ex
sions are not enough; a detailed presentation should be made. The success of the viucy
will largely depend on the quality and quantity of information provided to the assisting
agency. Ensuring thatcomplete and accurate informazion is rrovided at the start ¢f the
project will avoid false starts and erroneous conclusions.

Ancther important responsibility of the college is to assign a competent official or
officials to work with the assisting agency. It is envisioned that this official would be
more than a point-of-contact or liaison between the college and the assisting agency.
The individual(s) assigned should take an active role in the undertaking of the praject.
The individual(s) should either have full-time responsibilities in the functional area ad-
dressed by the project or be relieved of other duties so that hc can concentrate on this
task. By following this procedure, the college can derive ceveral benefits, as indicated
below;

= Constant appraisal or the work perfarmed by the assisting agency can be
maintained.
»  The practical needs of the college can be constantly highlighted.

s Effective use of the assisting agency’s time and resources is more easily
assured.

s A more therough understanding of the basis and rationale underlying the
recommended solutions is achieved.

s An in-house capability for implernentation of the proposed courses of
action is established.

3.2 CARRYING OUT
THE PROJECT

Once the project is under way, the college’s main role is one of being an active ob-
server of the activities being performed. In large measure, this role is fulfilled by the
member of the college staff assigned to the project team. It would probably be wise,
however, to have periodic meetings with the assisting agency, involving additional col-
lege officials, to review the progress being made and to explore their thinking on pos-
sible solutions to the identified problems. Undoubtedly, any solution proposed will

19



involve changes. Since change is normally resisted, one of the purpases of these meet:
ings would be to determine the degree of consensus (or, conversely, the amount of re-
sistance) expressed toward possible problem solutions.

In the real world, of course, absolute agreement on any proposed solution will never
be achieved. It is unrealistic for the college to expect the assisting agency to propase solu-
tions that satisfy everyone. Itis important, however, that the assisting agency be given
the opportunity to explain the reasoning behind its recommendations to all college of-
ficials affected by the changes resulting from these recommendations.

Upon completion of a project, it is customary for the assisting agency to submit a
report which summarizes its conclusions and recommendations. This report should be
reviewed carefully, and if any questions or explanations are required, these shouid be
referred to the assisting agency. Once the college accepts the recommendations, they
should be implemented. This may pose some difficulties and further support from the
assisting agency may be needed. In anticipation of this possibility, many colieges include
an optional work task in their written agreement with the assisting agency which provides
for implementation services.

3.3 MEASURING THE
RESULTS

As part of an ongoing effort to improve itself, the college should evaiuate the impact
of the services rendered by the assisting agency. How many of the recommendations pro-
posed were adopted? How many were rejected? Why were some accepted and others not
approved? What can the college do the next time to improve its ability to use outside as-
sistance? Such questions as these and others should be asked to ensure that the saime mis-
takes are not repeated. -

As a means of conducting a systematic inquiry into the results derived from the
engagement of services from an assisting agency, the following criteria can be used:

=  Were the purpose, scope, general plan of procedure, type of results anti-
cipated, and terms of the engagernent clearly defined?

= Did the work performed for the coliege give evidence of careful planning
Ly the assisting agency?

=  Did the professional staff members from the assisting agency conduct them-
selves in a professional manner? Did they demonstrate professional com-
petence, objectivity and integrity? Was the fact-finding effort and analyt-
ical aspects of the study performed in a thorough and comprehensive
fashion?

20



How effectively did the assisting agency s professicnal staff work with the
college personnel? Were disruptions to the college routine minimized?
Was the engagement adequately supervised?

Were the college personnel thoroughly briefed on the methods, techniques,
skills, or principles used in the proposed solution(s), so that the recommenda-
tions suggested can be properly implemented after completion of the engage-
ment?

Did the assistance received achieve the objectives of the engagement as set
forth in the proposal and in the work plan? Were the solutions proposed
complete, timely, practical, and suited to the college’s particular needs?
Was the human element and the ability of college personnel to undertake
the proposed actions properly assessed? Were the recommended actions

. the most effective and economical from the college’s standpoint? Was

proper consideratior given to the college’s goals, objectives, policies, N
long-range plans and financial resources? '

Is the college satisfied that the recornmendations represent the best col-
lective judgment of the assisting agency professionals and college offi-
cials?

Were the findings, conclusions, and recommendations adequately explained
to those college staff members responsible for reviewing, accepting, or
implementing them? Did the assisting agency provide an end product

that was adequate to support the implementation of the recommendations?

Was the work accomplished within the time limits prescribed and was the

original time and cost estimates realistic? If not, were the revisions reas-
onable and cleared in advance with the responsible college officials?

How many recornrmendations were accepted? How many were turned
down? How many were revised? Why were some adopted as recommended
and others rejected? What was the operating impact of the assistance pro-
vided to the college? What was the evaluation of the college officials in-
volved of the benefits of the assistance received?

Is the college satisfied with the performance of its own organizaton in
working with the assisting agency?

Would the college retain the services of the assisting agency for a similar
type engagermnent in the future?
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A major objective of the engagement should be to increase the capacity of the col-
lege to handle its own problems. The final measure of the assisting agency's perform-
ance is therefore predicated on how well this objective was met as a result of the assist-
ance provided,

22




SECTION 4.0

SUMMARY

o 23
efc >



4.0 SUMMARY

The two-year colleges participating in the consortium are required to establish at
Ieast one substantive cooperative arrangement with an agency, firm, or another institu-
tion. The purpose of this arrangerment is to obtain assistance for improving the academic
program and administrative capacity of the college. Based on past experience, it has
been found that effective use of such services requires the establishment of systematized
practlces snd prm:edures in selec::tmg and wgrkmg with an assisting agene‘y _These are

A, Deﬁnitian z;:f the Prablem The college shc;uld devate cansiderabie time and

saught Estnrnates of the béneﬁts expected to be derwgd frorn solving nt shauld
be made and the specific type of assistance required should be clarified. Al-
though complete definition of a problem may not be possible without an out-
side assessment, the effort allocated to this task is the key to a successful search
for the proper kind of assistance. |ts importance cannot be emphasized too
strongly.

B.  Careful Selection of the Assisting Agency. The task of selecting an assisting agency
should be undertaken with care and deliberation. The assisting agency selected
should, above all, have a reputation for objectivity and integrity. A careful in-
veﬁigatian shcpuld be conducted tn ensure that it has the qualifications and ex-

For complicated problems or problems involving more than one functional area,
it is frequently advisable to formalize the selection progess, ‘In these instances, or
where dictated by Federal or state requirements, the college should prepare a re--
quest-for-proposals document for distribution to the assisting agencies under con-
sideration. |n all cases, a written proposal should be obtained from each of the
agencies offering to provide assistance.

The final selection of an assisting agency should be based on a careful considera-
tion of all factors, including: (1) understanding of the prablem; (2) approach pro-
posed for its solution; (3) benefits expected for the callege; {4) cost; and (5) quali-
fications and experience of individuals assigned to the project. A good procedure
for making this decision is to appoint a selection committee and have each mem-
ber separately grade the agencies under consideration.

C.  Working with the Assisting Agency. Once the assisting agency has been selected,
the college has several responsibilities for ensuring that the project is properly
initiated. The assisting agency should be thoroughly briefed on all conditions
contributing to the problem, The purpose of the project and the reason why
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outside assistance is required should be disseminated to all apprapriate officials
within the college. A member of the college staff should be given the responsibility
for supervising and coordinating this project.

While the project is under way, periodic meetings should be held with the assist-
ing agency to review the prograss being made and to explore possible aiternative
solutions to identified problems. The findings, conclusions, and recommendations,
as submitted in a final report, should be carefully reviewed by those officials most
affected by the changes resulting from the proposed solutions. Qnce accepted, the
recommendations should be implemented immediately.

Measuring the Results. As a means of self-improvement, the college should evalu-
ate the benefits derived fram the services provided. The.final measure of this
inquiry would be whether the college has developed an improved capacity for
solving its own nroblems.
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APPENDIX A
LIST OF ASSISTING AGENCIES

Presented in Exhibit A-1 is a list of assisting agencies which have in the past or are
currently providing services to the educational institutions associated with the two-year
college consortium. A similar list for those institutions associated with the four-year
college consortium is given in Exhibir A-2,

ing agencies specified in these exhibits, it is emphasized that there may be other organiza-
tions equally qualified or more suited to fulfill a particular need. Any colleges seeking
outside assistance should therefore consider other candidate agencies as well as the ones
listed herein.



NAME OF COLLEGE

Lees Junior College
Jackson, Kentucky 41339

Central YMCA Community
College

211 West Wacker Drive

Chicago, lllinois 60606

Northeast Alabama State
Junior College

P.O. Box 150

Rainsville, Alabama 35986

St. Maty's Junior College
2500 South Sixth Streat

Minneapolis, Minnesota 6564564

Abraham Baldwin Agricul-
tural College
Tifton, Georgia 31794

Enterprise State Junior
College
Enterprise, Alabama 36330

Quinsigamond Community
College
670 West Boylston Street

LIST OF ASSISTING AGENCIES
TWO-YEAR COLLEGES

NAME OF ASSISTING AGENCY

SocioTechnical Systams
Durham, North Carolina

Univarsity of Kontucky
Lexington, Kentucky

Southern Association of Colleges and
Schaols
Atlants, Georgia

Educational Management Sarvices
Minneapaolis, Minnesota

Junior and Community College
Institute
Washington, D.C.

Jefferson State Junior College
Birmingham, Alabama
Univarsity of Minnesota
Minneapolis, Minnesota
Florida Junior College
Jacksonville, Florida
University of Texas

Austin, Texas

South Georgia College
Douglas, Georgia

New River Community College
Dublin, Virginia

University Consultants, Inc.
Cambridge, Massachusetts

Worcester, Massachusetts 01608
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Exhibit A-1
Page 1 0f 4

AREA OF EXPERTISE

Management and Academic
Academic

Institutional Evaluation

Management

Institutional Evaluation

Institutional Research and
Devalopment

Institutional Evaluation
Management by Objectives

Institutional Development

Management by Objectivas,
Management Information
Systams, Monitoring and
Evaluation Schedules

Learning Resources Centers

Educational Evaluation



NAME OF COLLEGE

Des Moinas Area Community
College

2006 S.W. Ankeny Bivd.

Ankeny, lowa 50021

El Paso Community College
Ei Paso, Texas 79904

College of the Mainland
8001 Palmer Highway
Texas College, Texas 77580

Delta Coliege
University Center,
Michigan 48710

Texas Southmaost College
83 Fort Brown
Brownsville, Texas 78520

Highland Park Community
College
Glendale at Third

Highland Park, Michigan 48203

Mercer County Community
Collegs

P.O.Box B

Trenton, New Jersay 08690

NAME OF ASSISTING AGENCY

University of lllinois
Champaign, Illinois

SD1. Corporation
Toronto, Ontario, Canada

Ernst and Ernst
Chicago, llinais

National Center for Higher Educa-
tion Management Systems
Boulder, Colorado

Catawba Vailey Technical Institute
Hickory, North Carolina

Univarsity of Texas
Austin, Texas

Furman University
Greenville, South Carolina

McManis Associates, Inc.

Washington, D.C.

Texas A&kl University

Kingsville, Texas

Southern Association of Colleges
and Schools

Atlanta, Georgia

Oakland Community College

Oakland, California

University of Michigan

Ann Arbor, Michigan

McManis Associates, Inc.
Washington, D.C.

Peat, Marwick and Mitchell Co.
Chicago, lllinois

Pennsylvania State University
University Park, Pennsylvania
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Exhibit A-1
Page 2 of 4

AREA OF EXPERTISE

Educational Evaluation
Management Information
Systems
Organization Analysis,
Personnel Salary and
Compensation Program
Educational Outcorne
Measures
Curriculum Evaluation
Curriculum Development,
Transactional Seminars
Management Planning

Planning, Management and
Evaluation Systems

Bilingual Education

Curriculum Development,
Institutional Evaluation

Transactional Data System
Development

Needs Analysis, Program
Planning and Development
PME, Mis

Accounting, Budgeting and '
Financial Planning

Education Management



NAME OF COLLEGE

Kalamazoo Valley Com-
munity College

6767 West O Avenue

Kalamazoo, Michigan 49009

Delaware Community Col-
lege
Media, Pennsylvania 19063

Southeastern Community
College
P.Q. Box 51

NAME OF ASSISTING AGENCY

Comprehensive Research Services, Inc.

Bowie, Maryland

McManis Associates, Inc.
Washington, D.C.

National Center for Higher Education
Management Systems
Boulder, Colorado

William Rainey Harper College
Palantine, Hlinois

Florida State University
Tallahassee, Florida

Whiteville, North Carolina 28472

North Dakota State School
of Science

Wahpeton, North Dakota
58075

Cochise Coliege
Douglas, Arizona 85607

Burlington County College
Pemberton-Browns Mills
Road

Pemberton, New Jersey 0B0G8

Wentworth, North Carolina

Central Piedmont Community College
Charlotte, North Carolina

National Center for Higher Education
Management Systems

Boulder, Colorado

Emst and Ernst

Minneapolis, Minnesota

Center for Study of Higher
Education

University Park, Pennsylvania

University of New Mexico

Albuquerque, New Mexico

Wayne State University

Detroit, Michigan

Junior and Community College

Institute
Washington, D.C.
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Exhibit A-1
Page 30f 4

AREA OF EXPERTISE

Management

PME, Qutcome Measures,
MIS

Management 'nformation
Systems

Management by Objectives

Faculty Evaluation

Counseling and Testing

Test Construction

Management

Management

Management and Academic
Developrent

Institutional Goals and Ob-
jectives
Consumer Education

Institutional Funding
Development



NAME OF COLLEGE

East Los Angeles College
5357 Brooklyn Avenue
Los Angeles, California 90022

Wayne County Community
College

4612 Woodward Avenue

Detroit, Michigan 48201

NAME OF ASSISTING AGENCY

Algorithms in Systems
Northridge, California

Jderry Demine and Associates
Woaodland Hills, California

Richard Judd Associates
Washington, D.C.
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Exhibit A-1
Page 4 of 4

AREA OF EXPERTISE

Instructional Innovation and
Management Systems Design

Educational Planning

Management and Institutional
Evaluation



NAME GF COLLEGE

Bennett College
Greensboro, North Carolina
27420

Jacksonville State University
Jacksonville, Alabama 36265

Central State University
Wilber Force, Ohio 45384

South Carolina State College
Orangeburg, South Carolina
29115

Ouachita Baptist University
Arkadelphia, Arkansas 71923

Catawba College
Salisbury, North Carolina
28144

Benedict College
Columbia, South Carolina
29204

North Carolina Central
University

312 North Dudley Street

Greensboro, North Carolina

LIST OF ASSISTING AGENCIES

FOUR-7EAR COLLEGES

WAME OF ASSISTING AGENCY

Welch Entarprises
Reston, Virginia

Southern Region School Boards As-
sociation
Tuscaloosa, Alabama

Acaderny for Educaticnal Develop-
ment

Washington, D.C.

Institute for Services to Education

Washington, D.C.

University of Indiana

Bloomington, Indiana

Institutional Consultants
Washington, D.C.

University of Arkansas
Fayetteville, Arkansas

Southern Association of Colleges
Atlanta, Georgia

Institute for Services to Education
Washington, D.C.

Wichita State University
Wichita, Kansas

Duke University

Durham, North Catolina

Ur{iversity of Wisconsin
Madison, Wisconsin

Institute for Services to Education
Washington, D.C.

32

Exhibit A-2
Page 10f 2

AREA QF EXPERTISE

Administrative and Manage-
ment Information Systems

Budgeting

University Management,
Curricular Development,

and Fiscal Management
Planning, Management and
Evaluation

Facuity Development, Library
Development Services

University Development and
Long-Range Planning

PME and General Program
Development
Management

Management

Counseling and Staff Rela-
tions

Student Information Systems
Curriculum Deavelopment

Curriculum Development



NAME OF COLLEGE

Ottawa University
10th and Cedar Streets
Ottawa, Kansas 66067

Rust College
Holly Springs, Mississippi
38635

Bishop College
3837 Simpson-Stuart Road
Dallas, Texas 756241

Aguinas College
Grand Rapids, Michigan
49506

Hlinois Benedictine College
Lisle, Hllinois 60532

NAME OF ASSISTING AGENCY

Atlanta University
Atlanta, Georgia

Institute for Services to Education

Washington, D.C.

Kansas City Regional Council of
Higher Education

Kansas City, Missouri

Phelps-Stoke Fund

Washington, D.C.

John Goode Associates

(Great Falls, Virginia

Duke University
Durham, North Carolina

Arthur Andersen and Company
Atlanta, Georgia

University of Houston
Houston, Texas

St. Louis University
5t. Louis, Missouri

Northwestern University
Evanston, lllinois

Berea, Ghio

~ Cornwaell University

Ithaca, New York

St. Joseph's College
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Exhibit A-2
Page 20f 2

AREA OF EXPERTISE

Curriculum Development
PME and MIS

Institutional Evaluation

Academic and Management
Development

Academic and Management
Development

Institutional Evalugtion
Auditing

Studenti Aid

Project Evaluation
Learning Resource Center
Development
Devalopment of Student
Tutoring Center Program
Skills

Reading-Study Program
Davelopment, Design and
Evaluation

Transactional Information
Systems
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